
  
 

Hub prototype - key facts  

 
 

       

What we learned 

Branding and location were key in creating the environment but the complexity of promoting such a 

broad range of advice and activities within a limited timeframe was challenging. The increase in 

numbers in week two suggests that word of mouth and a visible, physical presence are key factors. 

The benefits of a flexible space to accommodate a range of activities and advice / support should be 

considered in future design.  

A localised offer and ability to respond to needs, requires a multi-purpose / multi-skilled team who 

muck-in, take ownership and problem-solve across a range of needs. 

Both the environment and the approach of the team created a relaxed atmosphere which made 

people feel comfortable and welcome in the space. 

The ability for organisations to network and make links was also a key benefit of working together in 

one space. 

 

HARLESDEN HUB – UPDATE 

December 2016

The hub was open in Tavistock Hall, High Street, Harlesden and outside 

on the bus from Friday 31 October to Saturday 12 November, 2016. 

There were 647 visits to the hub. The busiest day was Monday 7 

November when there were 89 visits. The bus was busiest on Saturday 5 

November with 49 visits in two hours. There was some variation (mainly 

owing to wet weather!) but overall visitor numbers grew over the two 

weeks the hub was open. 

In total 29 groups and organisations took part in the hub, helping to run it 

and offering advice, information and activities.  



 

What people said 

Just a few of the comments people made who visited the hub: 

“Thanks so much …this is the most successful experience I have had for year since trying to 

solve my Council tax issue…” 

“Loved the display. It’s great to learn about the culture and history of Harlesden!!” 

“This has so much energy and I can feel the desire to help and support.” 

“Why has this not been done before?” 
 

What’s been happening since the prototype ended? 

We’ve been pulling together all of the feedback we got from the prototype to identify the things we can 

learn from and take forward. We are keen to build on the goodwill and momentum we gained and have 

set up a small working group of key partners to work with us on planning how to take the hub forward. 

We are hoping to have a temporary hub up and running in the new year while developing ideas for the 

best way to set up a longer term, sustainable hub for Harlesden.   

 

 

Keep in touch 

To find out more and discuss how you can continue to be involved, contact: 

Fiona Kivett – fiona.kivett@brent.gov.uk / 0208 937 1306 

Sadie East – sadie.east@brent.gov.uk / 0208 937 1507 

 

Next steps 

 Identify premises 

 Agree who wants to be involved 

 Temporary hub up and running 

 Longer term, sustainable hub in place 
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